
BOURNE MANOR

December 31, 2023

December December

2023 2022

ASSETS

CURRENT ASSETS:

     Cash and cash equivalents 238,991 129,508

     Assets whose use is limited:

       Renewal and replacement fund

       Other 72,150 74,672

     Accounts receivable , net 3,068,427 2,326,055

     Prepaid expenses and other assets 754,310 218,389

     Supplies 37,624 51,604
-------------------- --------------------

          TOTAL CURRENT ASSETS 4,171,501 2,800,228

PROPERTY, PLANT & EQUIPMENT, NET 12,412,522 12,725,988

DEFERRED FINANCING COSTS, Net 3,174 105,712

DEFERRED MARKETING, ACQUISITION

     AND DEVELOPMENT COSTS, Net 137,216 39,337

ASSETS WHOSE USE IS LIMITED:

     Renewal and replacement fund 125,000 125,000

GOODWILL 1,063,464 1,063,464

---------------- ----------------

   TOTAL ASSETS 17,912,877 16,859,729
=========== ===========

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES:

     Accounts payable 1,414,852 908,991

     Accrued expenses and other 664,400 439,946

     Accrued salaries and related withholdings 429,738 335,045

     Due to Berkshire Health Systems, Inc. 8,271 8,271

     Due to third-party payors 138,272 94,332

     Due to affiliated entities 9,769,215 8,117,034

     Currrent portion of long-term obligations 212,777 213,961

---------------- ----------------

          TOTAL CURRENT LIABILITIES 12,637,526 10,117,580

DEFERRED REVENUE FROM

DEFERRED REVENUE FROM

LONG-TERM OBLIGATIONS

     Other Long-Term Obligations 12,007,983 12,203,814

NET ASSETS (6,732,632) (5,461,667)

-------------------- --------------------

TOTAL LIABILITIES AND NET ASSETS 17,912,877 16,859,728
=========== ===========
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BOURNE MANOR

For the Twelve Month and YTD Ended December 31, 2023

CURRENT CURRENT VARIANCE PRIOR 2023 2023 VARIANCE

MONTH MONTH TO MONTH YTD YTD TO

ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET BUDGET

Patient Days

PRIVATE 250 0 250 373 3,247 0 3,247

MEDICARE 200 0 200 390 5,895 0 5,895

MEDICAID 2,655 0 2,655 2,710 28,061 0 28,061

VETERANS 62 0 62 60 730 0 730

INSURANCE 62 0 62 218 2,261 0 2,261

OTHER PAYOR TYPES 401 0 401 272 3,566 0 3,566

---------------------------- ---------------------------- ---------------------------- ---------------------------- ------------------------ ---------------------------- ----------------------------

Total Patient Days 3,630 0 3,630 4,023 43,760 0 43,760

Revenues

PRIVATE 122,047 0 122,047 179,995 1,673,765 0 1,673,765

MEDICARE 150,378 0 150,378 267,346 4,323,195 0 4,323,195

MEDICAID 782,599 0 782,599 761,402 7,057,808 0 7,057,808

MEDICAID USER FEE (89,338) 0 (89,338) (92,990) (934,022) 0 (934,022)

VETERANS 17,009 0 17,009 16,460 201,727 0 201,727

INSURANCE 49,440 0 49,440 100,590 952,617 0 952,617

OTHER PAYOR TYPES 99,572 0 99,572 58,811 862,342 0 862,342

OTHER  & PRIOR YEAR INCOME (2,946) 0 (2,946) 3,183 213,662 0 213,662

RESERVES-NET 0 0 0 0 0 0 0

---------------------------- ---------------------------- ---------------------------- ---------------------------- ------------------------ ---------------------------- ----------------------------

Total Revenue 1,128,761 1,128,761 1,294,797 14,351,094 14,351,094

Expenses

SALARIES & WAGES 422,256 0 422,256 354,003 4,200,729 0 4,200,729

FRINGE BENEFITS 103,668 0 103,668 109,313 1,099,030 0 1,099,030

OUTSIDE SERVICES 185,527 0 185,527 166,590 2,350,271 0 2,350,271

REGISTRY 318,838 0 318,838 423,861 4,125,974 0 4,125,974

SUPPLIES 60,395 0 60,395 63,642 798,711 0 798,711

FOOD COSTS 26,299 0 26,299 33,070 354,021 0 354,021

EQUIPMENT 13,334 0 13,334 2,977 119,204 0 119,204

UTILITIES 33,879 0 33,879 25,049 302,509 0 302,509

BAD DEBT EXPENSE 13,663 0 13,663 13,667 164,000 0 164,000

OTHER EXPENSE 1,385 0 1,385 8,553 93,156 0 93,156

UNCONTROLLABLE EXPENSES 74,889 0 74,889 36,655 984,821 0 984,821

DEPRECIATION & AMORTIZATION 36,096 0 36,096 36,123 430,066 0 430,066

INTEREST EXPENSE 50,227 0 50,227 48,718 599,567 0 599,567

---------------------------- ---------------------------- ---------------------------- ---------------------------- ------------------------ ---------------------------- ----------------------------

Total Expenses 1,340,456 1,340,456 1,322,221 15,622,059 15,622,059

Gain (Loss) from Operations (211,695) (211,695) (27,424) (1,270,965) (1,270,965)

Unrealized Gain (Loss) on

Investments 0 0 0 0 0 0 0

Excess ( Deficit) of Revenues

Over Expenses (211,695) (211,695) (27,424) (1,270,965) (1,270,965)

================ ================ ================ ================ ============== ================ ================
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